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Purpose. This Regulation is being issued to establish policies governing
the psychologlical assessment of agency personnel, the operation of the
paychiatric program of the igency, responsibilities of the organizational
elements involved in these programs, and the basic procedures necessary
to accomplish their purpose.

Scope. All officers and employees of the Agency shall be subject to the
programs established herein.

Exceptions. Nothing contained in this Regulation shall be construed to
apply to aptitude testing programs of various components of the Agency,
including the Office of Personnel, the Office of Communications, and the
Security Office; provided, however, that where appropriate the psychol-
ogical support requirec for these programs shall be furnished as indi-
cated in Paragraph 3a below.

PROGRAMS

Assessment. This program provides an assessment service to determine
aptitudes, leadership ability, mental ability, social adaptability, suit-
ability for the environment, and other conditions and situations that
may exist. The program also contemplates the furnishing of psychological
support to Agency components,

Psychiatric. This program provides for a determination as to the mental
health and emotional stability of applicants and employees in the light

of the general enviromment and mission of the Agency; and, with respect

to the specifie position for which the applicant or employee is being con-

25X1A9a

sidered, to the environment end conditions appl%ggp}ghgovyhat position. () \l

RESPONSIPILITIES \\\;”.H TS

Director of Training. It is the responsibility (of the Director of .

._,..-————-—-\ .
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Training to carry out the assessment program described in Paragraph 2a
above ty making assessments of employees involving the use of psycholo-
gical technigues to evaluate leadership, mental ability, social adapta-
bility, and suitability for job enviromment; bty analyzing the results of
the tests used in the assessments; and by preparing assessment reports
for the guidance of Agency officials. It is also the responsibility of
the Tirector of Training to fumish psychological support, ineluding
psychologists, to such lLgency components as may have need for psycholo-
gical assistance, including the Office of Personnel and the Yedical Office.
vaintenance of the official files of assessments thall be the responsi-
bility of the Diirector of Training.

Chief, ¥edical Staff. It is the responsibility of the Chief, Medical

Staff, to carry out the program described in Paragraph 2b gbove and in

8o doing to develop snd maintsin criteries for stendards for screening

and selection; determine emotional suitability of applicants and em-
ployees; perform detailed diagnosis; provide therapy; provids operating
officials with psychiatric information designed to be of assistance in
carrying out their missions; conduct research in those aspects of psy-
chiatry barrier to do with selection of personnel and those aspects im-
portant in intelligence work. Vaintenance of the official files of
psychiatric examinations shall be the responsibility of the Chief, Medical

Staff.

Assistant Director for Personnel, Where reports prepsred under the pro-

grams established above are of a nature recuiring Agency action, it is
the responsibility of the Assistant [irector for Personnel to coordinate
the proposed action with any officials concerned and then to cerry out
such action as may be appropriate.
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Qperating Officials. It is the responsibility of operating officials to

make use of the programs established herein promptly upon the occurrence
of spy situation indicating the need, or probable need, for such services.
POLICIES

Assessment Program. Employees being considered for assignment to sensi-

tive positions shall be assessed prior to assignment to such positions,
Hew employees shall be assessed within six months after entering on duty
and present employees who have not been assessed shall be assessed as
rapidly as possible, taking into account the need for giving priority to
assesement requests for sensitive positions and new employees. Wwhenever,
in the course of an assesament, there is observed an occurrence or con=
dition indication a possible need for psychistric exarination, the case
shall be immediately referred to the Chief, Medical Staff and the assess-
ment suspended pending determination of the psychiatric aspects of the
case.

Paychiatric Progrum. All applicents or new employees shall, when being

examined for compliance with Agency medical standards, be examined to
determine suitability from a psychiatric point of view. Lmployees being
transferred overseas shall be examined for the same purpose prior to
assigmment. Fresent employees who have not been examined shall be
examined as rapidly as possible, but priority must be giver to examina-
tions of spplicants, new employees, and employees being trznsferred
0§erseas. ¥henever, in the course of a psychiatric examination, there
is need for psychological support beyond that normally furnished by the
Director of Training, the case shall be referred to the Lirector of

Training for such psychologicel service as may be required.
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c. Re-examingtion. Under the Assessment and Psychiatric FPrograms employees

shall be reassessed or reexsmined periodically. Such reassessments or
reexaminations will occur at intervals which will be established by the
responsible officials taking into acoount such faotors as age, type of
assignment, locetion, exposure to unusual hardship or stress, and other
situations and conditions. However, reassessment or reexarination at
any time may be directed at the discretion of the Assistant Director for
Personnel or the Chief, Hedical Staff.
S. PROCEDURES

a. Assossments for Sensitive Positions. Regnests for asssssments of employees

being considered for assignrent to sensitive positions may be made by
appropriate operating officials directly t;a the Director of Training and
the reports of the sssesements will he submitted directly to the requesting
officials. Vhen the report hss served its purpose, or when the requesting
official inaugurates the necessary personnel action, the report shall be
retwrned to the Director of Training for ciling. Personnel ections re-
quested by operating officials shall indicate that the employee has (or
bes not) been assessed by the I'irector of Training. Assessment reports
shall be available to the Assistant Director for Persormel upon request.

b. Paychiatric ixaminationa for Cversess Positions. EZmployees being pro-

cessed for transfer oversoas will be referred hy the Assistant Uirsctor
for “ersonnel to the Chief, Fedical Staff, for examinztion to determine
compliance with Agenoy wedical standsrds. Such employees will at this
time be given a psychiatric examination. Wwhere the employee meets
hAgency standards, the request shall be concurred in by the Chief, NMedical
Staff and returned to the Agsistant Director for Personnel. Where the

psychiatric examination requires the preparation of a report, the report

.
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shall be submitted to the Assistant Director for Fersomnel and when
sppropriate action has been teken by that official, the report shall be

returned to the Chief, Medical Staff, for filing.

c. Assessments and Psychiatric Exsminations for New Employees. The Assis-

tant Director for Personnel will schedule new erployess for assessment

and psychiatric examination. The sssessment shall be scheduled within
8ix monthe from the date of appointment and the psychiatric examination
ghall be scheduled to occur at the time the employee receives his medical
examination. Reports resulting from the assessments and examinations

shall be processed as indicaﬁgd under "a" and "bY" sbove.

d. Assessments and Psychiatric Examinationa for Present Employees. The

e,

Director of Training snd the Chief, Medical Staff, will, in collaboration
with the Assistant Director for Personnel, prepasre a plan subject to the
provisions of Paragraph L, POLICY, for scheduling the sssessment and
peychistric examinstion of present employees who h#va:not been subjected
to such assessment or examination. In sccordance with the plan so pre-
pared, the Assistant Director for Personnel shall schedule present em-
ployees for assessment and psychiatric examination. Reports reaulﬁing

from the assessments and examinations shall be processed as indicated

" under ra" snd "b" above.

Supplemental Procedures. OSuch detailed procedures as may be required

for carrying out the programs established herein will be published in

appropriste categories of the Agency Regulations.
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